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Instructional Vision and Priorities 
 

 

Our Vision 
All students will be locally engaged, globally connected, and fully prepared to thrive in a diverse and 
changing world. 
 
As educators, we must prepare students for a world that we can’t yet fully envision. We want them to be 
able to thrive academically, personally, and professionally.  In contrast to past generations, tomorrow’s 
workers are likely to hold many different jobs, so we must ensure that our students develop mindsets that 
are flexible and nimble.  They need to be able to self-reflect, set goals, and change course on demand. 
 

Locally Engaged: 
Students are ready to participate fully in civic life by becoming 
informed about issues, volunteering their time, and speaking up 
when they see injustices. They strive to make their communities a 
better place to live and work.   

 
Globally Connected: 
Today’s professions require employees to work across physical 
boundaries through 21st century technology.  Students are 
proficient communicating and collaborating with others in remote 
locations. 

 
Diverse and Changing World: 
Students appreciate and celebrate different ethnicities, languages, 
and cultures; they are open to learning about others. They accept 
different configurations of families, classmates, and co-workers.  
 

 
Meet Our Students 
 

 
 
 
 
 
 
 
 
 
 
 
Our student population is culturally and linguistically diverse.  Their different backgrounds and life 
experiences are assets that add richness to learning activities, interactions with peers and teachers, and the 
unique identity of each school. 
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Instructional Framework 
 
Teaching students with diverse needs is rewarding and challenging. From the moment a Salem child 
walks in the front door of one of our schools, he or she should be challenged by high standards that are 
accompanied by individualized, targeted levels of support.  Students should have ample opportunities to 
practice the four domains of language every day.  As they wrestle with new ideas, they should be 
encouraged to take risks in sharing their thinking in a comfortable and accepting environment.  Above all, 
learning should be relevant and student-centered.  

 
 

Instructional Components 
 

Well-constructed lessons include the following components.   
 
 
 
 
 
 
 

 

 

 

 
 

Standards-Based 
Curriculum, Instruction, 

Assessment
Students engage with grade level 

standards and texts.
Students read, write, speak, and 

listen every day.

Relationship-Based
Teachers plan lots of group 

work, discussion, and 
opportunities for students 

to interact.  
They take the time to get to 

know their students and 
discern the needs of each 

learner.

Accessible to All 
Learners

Teachers create a 
welcoming environment. 

They use content resources 
that are accessible and 

comprehensible, and adapt 
texts as needed.
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Teachers often informally assess student readiness before beginning a new learning sequence. They 
preload their lessons with access points for the students in their classroom to ensure that every child can 
be successful. Following direct instruction or some other experience, students are given time to process 
new learning through discussion and guided practice. As they grow in confidence and proficiency, they 
are able to independently apply what they have learned.  The teacher monitors student progress and 
reteaches as needed.   
 
There is no one “correct” lesson plan sequence. The teacher makes daily decisions about which 
components to include and in which order (based upon the lesson objectives and on the needs of the 
students).   
 
The following lesson planning template may be helpful: 
https://docs.google.com/document/d/1jZKsnGC35jzJbjSRzbM8nFeOYhtfe3-3peVX3mTFJ7g/edit?usp=sharing 
 
 
Teacher Toolkit 

To provide all learners with access to grade level content, teachers employ the following strategies.  
(The district will provide training and coaching in these areas.) 
 

 
 
 

Welcoming Environment
In order for students to feel safe in taking 
intellectual risks, teachers must create and 
cultivate a classroom environment that is 
affirming, welcoming, and instructionally 
focused for students.  
ELLs and students with disabilities 
especially need a classroom that 
intentionally creates a sense of community 
through routines, rituals, and classroom 
design.

Adapting Texts
Teachers modify an adapt texts in all 
content areas for various levels of reading 
proficiency.  They know how and when to 
modify texts during lessons and units so 
that students are able to access grade level 
standards.

Comprehensible Input
Teachers deliver new information through 
resources that are accessible and easy to 
understand.  They use visual 
representations, handouts, and accessible 
texts.  
They also practice their "teacher speech" 
and delivery, focusing on pacing, 
vocabulary, and frequent checks for 
understanding.

Meaningful Interactions
All students, especially ELLs, need frequent 
opportunitites to engage with academic 
language in text and with peers.  
Teachers include effective, thoughtfully-
planned inteactive partner and group 
activities that are accessible and 
instructionally relevant for all students.

Meeting the Needs 
of All Learners
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Student Engagement 
Teachers make a conscious effort to build relevance into their instruction.  This hooks students into new 
ideas and encourages them to become independent and motivated learners.  There are many avenues to 
increasing student engagement:  
 

Real-World Connections 
 
 
 
 
 
 
 
 
 
 

Demonstrate the value of subjects in a wider life 
context by connecting student interests to real 
world experience.  This creates active learners 
who see the classroom as a place they want to be.  
Real-world connections include: 
 
• Current events 
• Guest speakers 
• Field experiences 
• Simulated real-life experiences (drama, role 

play, debate, etc.) 
• Tangible problems needing solutions 
• Using new technologies to make meaningful 

connections with the outside world from the 
comfort and protection of their school 
environment 

 

Window and Mirrors 
 
 
 
 
 

 
 
 
 
 
 
 

 
The world looks different depending on who and 
where you are. Students need practice 
understanding multiple points of view.  The study 
of texts that reflect their own identities, 
experiences, and motivations (mirrors) and also 
provide insight into the identities, experiences, 
and motivations of others (windows) can move 
students toward more nuanced perceptions of the 
world around them. 

Adapted from “Teaching Tolerance” 
 

• Texts and visuals that reflect different cultures 
• Texts that depict the accomplishments and 

struggles of people in other times and places 
• Text selection through the lens of relevance 

and diversity 

 
 
Coaching Supports 
Every school has access to a team of coaches to help teachers with navigating the curriculum, planning, 
differentiation, strategies to support diverse learners, and helping teachers to grow their practice.   


