
Build a robust talent 
development system 
for all staff

A. Diversify the workforce by building a strategic approach to talent: Strengthen the   
 recruitment, induction, ongoing development, career pathways, and retention of educators  
	 to	ensure	that	SPS	has	a	workforce	that	reflects	the	racial,	cultural,	and	linguistic	diversity	of		
	 our	students. 

B.	 Cultivate	culturally	and	linguistically	responsive,	social	justice-driven	staff:	Ensure	that	all		
	 staff	have	the	skills	and	mindsets	to	identify	and	dismantle	systems	of	oppression,	address		
	 biases,	and	implement	culturally	and	linguistically	responsive	practices. 

C.	 Develop	staff	to	position	schools	as	the	unit	of	change:	Grow	leader	capacity	to	drive		 	
	 improvement	and	change	at	the	school	and	classroom	level. 1 

Strengthen the pre-K 
to post-secondary 
experience

A.	 Expand	high-quality	early	childhood	education:	Partner	with	community	organizations	to		
	 develop	and	implement	a	plan	to	increase	access	to	high-quality	learning	experiences	for		
	 Salem	children,	including	expanding	bilingual	options.

B. Focus on developing independent learners: Develop students’ ability to engage with   
	 cognitively	demanding	work,	while	holding	high	expectations	for	all,	using	culturally	relevant		
 pedagogy, and providing access to grade level content and skills.

C.	 Create	a	shared	vision	for	the	high	school	experience	with	equity	at	the	center: 	Clearly	
	 define,	communicate,	and	implement	high	school	redesign	to	increase	equity	and		 	
	 opportunity	for	all	students. 2 

Effectively meet the 
social/emotional and 
behavioral needs of all 
students and create 
a vision for 
engaging 
their families 

A.	 Empower	students:	Increase	opportunities	for	students	to	lift	their	voices	and	strengthen		
	 agency	and	ownership	of	their	educational	experiences. 

B.	 Engage	families	as	partners:	Build	educator	capacity	to	authentically	engage	with	families		
 as partners. Provide multiple, accessible opportunities for parents, schools and the district to  
 participate in two-way communication through a variety of tools and strategies.

C.	 Align	structures	for	students’	social-emotional	supports:	Define	a	coherent,	multi-tiered	and		
 restorative system of support for all students.3 

Design and implement 
- informed systems 
that ensure equitable 
use of resources and 
accountability for 
outcomes

A.	 Allocate	resources	strategically	and	operate	efficiently:	Leverage	our	resources,	assets,	and		
	 operational	practices	to	improve	outcomes	for	students. 

B.	 Create	strong	systems	of	accountability:	Establish	clear	goals	and	measures	at	the	district,		
	 school	and	classroom	levels	to	ensure	investments	are	leading	to	desired	results. 

C.	 Develop	effective	data	systems:	Improve	accessibility	of	academic,	non-academic,	financial,		
	 human	resource	and	operational	data	for	all	staff.	Ensure	all	personnel	have	the	capacity	to		
	 utilize	data	to	monitor	and	analyze	student	achievement	in	order	to	develop	short-	and	long-	
 term goals and action plans.4

Equity is a core value within the Salem Public Schools. We support each student’s unique path 
to achieving high standards regardless of ethnicity, race, color, economic status, national origin, age, 
abilities, religion, parental or immigration status, political beliefs, sex, sexual orientation, language, 
gender identity, or gender expression. 
Valuing equity means that we:

• Reflect and embrace the greater diversity of our students and families.
• Recognize that systems of oppression marginalize some populations and suppress some voices.
• Bear a collective responsibility to recognize, interrupt, and transform educational inequities.
• Champion access and inclusion for all students/families/staff.
• Allocate resources so that the students/families/staff who need the most get the most.
• Work to be an anti-racist and culturally responsive community.
• Create a more just and equitable world for all our students.
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1. Increase the percent of educators and staff who represent the racial, ethnic and linguistic  
 diversity of students from 6% to 9% for teachers and from 11% to 15% for all staff 
 
2. Increase the number of 3-4 year-olds in high quality PreK seats across the Salem Public  
 Schools from 87 students (2019-20) to 185 students

3. Decrease student chronic absenteeism from 25.1% of students (2018-19) to 20%

4. Reduce the disproportionality of suspensions and days of suspension by subgroup as 
 compared to the district average by 50%

5. Increase the percent of students who report that they learn about, discuss and confront  
 issues of race, ethnicity and culture in school (as measured by the annual Panorama 
 survey) from 43% favorability to 55% favorability (grades 3-5) and from 38% favorability 
 to 50% favorability (grades 6-12)

6. Increase the percent of Salem residents who attend the Salem Public Schools from 
 76% to 80%

7. Accelerate high school outcomes:
 • Increase the percent of students who graduate in 4 years 
  from 80.5% (2018-19) to 85%

 • Decrease the percent of students who dropout on an annual basis 
  from 4.5% (2018-19) to 3.7%

 • Increase the percent of students accessing advanced coursework 
  from 44.4% (2018-19) to 60%

8. Improve overall performance as measured by MCAS:
 • Increase Grade 3-8 ELA growth from 49.3 (2018-19) to 52 

 • Increase Grade 10 ELA growth from 41.5 (2018-19) to 48

 • Increase Grade 3-8 Math growth from 49.1 (2018-19) to 52 

 • Increase Grade 10 Math growth from 33.4 (2018-19) to 40

 • Increase the percent of schools who meet 75% of their accountability targets 
  or more from 14% (2018-19) to 42% of SPS schools  
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