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• Belonging: We believe all members of our community are valued and that our
relationships are built on empathy and respect.
• Equity: We believe in promoting social justice to ensure an inclusive school
community where all members are empowered and engaged.
• Opportunity: We believe all students should receive a personalized experience
to achieve academic success, find joy in their learning, and have multiple choices
for their post-secondary plans.

Strategic Priorities: Last year, we refined the strategic
plan into four key strategic priorities through 2023
1. The best educators & leaders: Support
& grow the best adults for our students
2. Academic excellence for all: Strengthen
opportunities from pre-K to post-secondary
3. Systems of Support: Effectively meet
social-emotional needs & engage families
4. Strategy & Accountability: Design & run
eﬃcient & equitable systems
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Strategic Initiatives: These priorities have three initiatives
each that turn the ideas into action
1. The best educators
& leaders

1A. Build a
diverse workforce

1B. Cultivate
culturally &
linguistically
responsive teaching

1C. Empower
leaders as the
unit of change
2C. Shared,
equity-driven
vision for high
school

2. Academic
excellence for all

2A. Expand
high-quality Pre-K

2B. Develop
independent
learners

3. Support Systems for
SEL & Families

3A. Empower all
students

3B. Engage
families as
partners

3C. Align
structures for SEL
supports

4A. Strategic
resource
allocation

4B. Strong
systems of
accountability

4C. Effective data
systems

4. Strategic &
Accountable Plans
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Equity means being accountable for outcomes for all
students by shifting our focus from inputs to outcomes

Inputs
We have a foundation of
incredibly important work in
SPS (examples):
• Instructional priorities
• Coaching

Outcomes
We need to pivot to focus not
just on what we are doing as
adults, but also measuring
what that is unlocking for our
students
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District Metrics: We must examine the outcomes of these
initiatives by prioritizing and tracking key metrics
1. The best educators
& leaders
2. Academic
excellence for all
3. Support Systems for
SEL & Families
4. Strategic &
Accountable Plans
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We put the priorities & metrics into action through school &
district improvement plans that align and guide the work…
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… and aligning our annual improvement planning
processes to ensure that these priorities are achieved
Oct

Nov

Dec

Jan

School Improvement Plans
Step
Backs

District Improvement Plans

Purposeful reflection
with teams using data
to identify what’s
working, what’s not,
and how to go forward

Feb

March

April

May

June

Iterate within current year constraints:
Improve practices, implement feedback, &
redirect existing resources

Plan for more significant changes:
Assess existing resources to determine
how to best improve by reallocating
people, time, technology, & dollars

Planning for SY22-23

Sept

SY22-23
Planning
Launch

SY21-22

Aug

Budget priorities!
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This year, each of our schools completed this “step back”
process for the first time
Step Back
Goals

1.

Report: On middle-of-the-year progress monitoring (MOY)

2.

Reflect: What else is the data telling you?

3.

Plan: For the current year -- Based on what the data are saying, complete the school
improvement plan action steps for the remainder of the year. For next year -- Thinking
ahead, what budget priorities are coming into focus/emerging?

Step Back Progress Monitoring
Big Rock:

Key Takeaways

• Reflecting on data with their
School priority school teams, identify key
aligned to district takeaways for progress to date
goals & metrics • What are the implications of
these learnings?

On track?

We should see honest
reflections of green, yellow,
and red; if everything is green,
we aren’t being ambitious
enough with our goals
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Spotlight: Bentley Academy Innovation School’s Four Big
Rocks (16 slides summarized to just one!)
Big Rock 1:
Attendance
(Reducing Chronic
Absenteeism)

Key Takeaways
•
•
•
•

Big Rock 2:
Social Emotional Learning

•

Big Rock 3:
•
•

On track?

Continue with all incentives & add individual student and Town Hall
Continued focus on Tier 1 SEL PD/PLCs: focus on behavior flow chart, restorative practices & Aspen
journal feature
Improve two-way communication with all families about SEL/behavior systems

Key Takeaways
•

Anti-Racism

Rationale: Staffing issues, still feeling impacts of Covid-19 especially after Jan.
Revise/re-design/re-commit to tracking system for attendance interventions and documenting follow up
Revise criteria for daily phone calls based on absences due to Covid-19
Spring Attendance initiative

Key Takeaways
•
•

On track?

On track?

Rationale: In order to reduce the number of priorities, continue focus on Equity Imperative but don’t add
additional direct work on equity
Continue with all action steps, except Coaching for Equity book club & working group
Improve/increase two-way communication with families

Big Rock 4:

Key Takeaways

Academics & Continuous
Improvement (Growth)

• Rationale: Continued focus on instruction, data cycles in spite of having to change coaching focuses
• Key Actions: Equity of coaching access, continued work on data/WIN, establish intervention time for math,
evaluate use of current reading assessment (STEP), retain coaching staff

On track?
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As a district, we also monitor our progress on key metrics
throughout the year & have gone deeper on key indicators
Attendance

• Measures: Chronic absenteeism & daily attendance
• Goal: Decrease student chronic absenteeism from 25.1% of students (2018-19) to
20%

Racial Equity
(Panorama)

• Increase the percent of students who report that they learn about, discuss and
confront issues of race, ethnicity and culture in school (as measured by the annual
Panorama survey) from 43% favorability to 55% favorability (grades 3-5) and from
38% favorability to 50% favorability (grades 6-12)

Growth
(STAR)
Change in
Proficiency
(STAR)

• Measures: Student growth in Math & ELA
• Goal: Correlates to MCAS growth for
grades 3-8 & 10 with specific goals 🡪
• Measures: Percent of students at or above benchmark (40th percentile nationally)
• Not explicitly named in our goals; change from beginning of year to end of year is
another method to look at growth
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Data Snapshot: Attendance (significant COVID impacts)
District Goal – Reduce from 25.1% to 20%

% Chronically Absent

Through April 2022: 31.4%

Average Daily Attendance

Overall Chronic Absenteeism through February 2022: 33.7%
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Data Snapshot: Racial Equity
District Goal – Grades 3-5: 43

55% favorable; 6-12: 38 50%
Example Questions:
• How often students learn about,
discuss, and confront issues of race,
ethnicity, and culture in school?
• How confident are you that students at
your school can have honest
conversations with each other about
race?
• When there are major news events
about race, how often do adults at your
school talk about them with students?
• How well does your school help
students speak out against racism?

Number of Student
Responses

Exceeded goal for grades
6-12 while not making
progress in grades 3-5;
Significant increase in survey
participation

680

859

669

1,085
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Data Snapshot: Academic Growth
Measure = Median Student Growth Percentile (STAR)
Goals:
• Increase Grade 3-8
math & ELA to 52
from 49.3 and 49.1
respectively
• Increase Grade 10
ELA from 41.5 to 48
• Increase Grade 10
math from 33.4 to 40
Notes:
• Not all students have
matching beginning of
year and middle of year
data to calculate growth
• This is progress
monitoring that is aligned
to MCAS but not a
perfect prediction
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Data Snapshot: Academic Performance
Measure = Percent of Students meeting or exceeding benchmark
Overall Beginning to
Middle of Year:
Early Literacy: ↑11%
Reading: ↑3%; Math: ↑5%

15

Community Input: What We Heard……
3 ESSER Forums (January) & 3 Budget Forums (March)
• *Continue SY 22 Investments: Kinder paraprofessionals, interventionists,
behaviorists, tutors, early childhood programming, etc.
• Out of school time programming: Access to more summer school and afterschool
programming
• Social Emotional Learning (SEL): Mentoring, flexible furniture, training and
curriculum
• Mental Health Supports: Targeted social groups, tele-mental health
• Expanded Professional Development in DEI: Beyond the asynchronous
experience
• Learning that Engages Students: Project-based learning and expanded
commitment to career and technical education
• Transformation of the Parent Information Center: A true family resource center
• Other: Building maintenance and cleanliness, gifted and talented programs, support
for technology department, access to books, special education inclusionary practices
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Continuing Prior Investments
Build a robust talent
development system
for all staff

• Hire a full-time
recruitment and
retention specialist
• Offer professional
learning for staff about
race, equity and
inclusion
• Invest in pipelines for
paraprofessionals to
become teachers and
Salem students to
become educators

•
•
•
•
•
•
•
•

Effectively meet the
social/emotional and
Strengthen the pre-K
behavioral needs of
to post-secondary
all students and
experience
create a vision for
engaging their
families
Invest in full-time Kinder paras
• Expand summer and
Provide more resources for specialized
out of school
reading and math services
programming
Expand early college and dual enrollment • Enhance our language
programming
access supports
Increase student access to workforce
• Offer additional
development/CTE
social/emotional
Provide funds for high-interest and
interventions and
culturally relevant texts
mental health services
Open full-day Pre-Kinder seats
for students
throughout SPS
Continue growing the dual language
pathway
Invest in high quality curriculum

Design and implement
data-informed
systems that ensure
equitable use of
resources and
accountability for
outcomes
• Allocate more funding to
address def. maintenance
• Upgrade school building
safety and security
• Provide a baseline of
technology to each
educator
• Strengthen data systems
to ensure greater
accuracy/ useability by
staff
• Expand SPS 1-to-1
initiative

Key New Investments
Investment

SPS Priority

Tuition Reimbursement for Paraprofessionals

Priority 1: Support & grow the best adults for our students

Career Technical Education Programming Expansion

Priority 2: Academic Excellence for All

Special Education Programming

Priority 2: Academic Excellence for All

Continued Expansion of Dual Language Programming

Priority 2: Academic Excellence for All

Sustained Funding for the Community Office

Priority 2: Academic Excellence for All

Additional SEL and Mental Health Professional Learning

Priority 3: Support Systems for SEL & Families

Support Staff (nursing and adjustment counselor)

Priority 3: Support Systems for SEL & Families

Expand Middle School Alternative Programming

Priority 3: Support Systems for SEL & Families

Preventative Maintenance

Priority 4: Design & Run Efficient & Equitable Systems

Additional Custodial, Maintenance and Technology Staff

Priority 4: Design & Run Efficient & Equitable Systems
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This year’s BUDGET DRIVERS include addressing:
•
•
•
•

Contractual obligations
FY2022 structural deficit
Enrollment and demographic shifts
Student learning gaps and social
emotional health needs

• Building deficiencies due to deferred
maintenance

• Funding inequities
• Strategic priorities and initiatives
• Federal and state mandates

Enrollment Trends

SPS enrollment has declined by almost 20% over the past decade.

Student Demographics

56% of our students are classified as non-white

71% of our students are designated as High Needs

Educator Demographics Step and Column Distribution

54% of educators are on top step
46% of educators are on steps 1-12

Educator Demographics

Revenues are a Significant Budget Driver
• The FY2023
preliminary projected
Chapter 70 increase
is for 0.48%, an
increase of less than
$130,000 and the
lowest increase of
any Gateway district.
• Gateway districts as a
whole (excluding
Salem) received an
average increase of
12.95%.

Salem Public Schools ESSER Funding

Use of Funds To Date:
∙ Staffing Pre-K classrooms and expanding preschool offerings in Salem
∙ High dosage tutoring support
∙ Comprehensive anti-racism training modules for SPS staff
∙ New elementary curriculum materials
∙ Chromebooks, wireless access points, wireless service for students and families and devices for support staff
∙ Additional custodial support to allow for enhanced cleaning, sanitizing, and disinfecting of buildings
∙ HVAC Technician to maintain safe teaching and learning environments for all students and staff
∙ Repairs, upgrades, and enhancements to ventilation and control systems to ensure optimal ventilation
∙ Personal protective equipment for staff and students including masks, gloves, hand sanitizer, gowns, face shields, desk
shields, way pointing signage, and sanitizing equipment and supplies
∙ Additional transportation expense necessitated by bus capacity restrictions due to social distancing requirements

Comparison to Gateway Peers

Salem’s per pupil spending is higher than any other Gateway district in the region – over $5,000 more than the next highest spending
district.

Budget Overview, Fiscal Year 2023
If the FY2022
Adopted Budget
were adjusted for
the unbudgeted
contract
increases, the
FY2023
Recommended
Budget increase
would be 3.8%
rather than 4.6%.

Not coincidentally,
negotiated
compensation for
educators – which
accounts for over
half of the school
department
budget –
increases 3.785%
in FY2023.

FY2023 Recommended Budget by Cost Center

FY2023 Cost Center Budget Drivers

Allocation of District Resources by Cost Center
Largest 3 Cost Centers (38%):
Salem High School, 18%
Special Ed, Districtwide, 11%
Operations & Maintenance, 9%

Largest 3 Schools (36%):
Salem High School, 18%
Collins Middle School, 10%
Witchcraft Heights, 8%
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FY2023 New Personnel Priorities
Included in Recommended Budget
Position

FTE

Amount

Dual Language Teachers & Paras

4.0

$241,338

Special Education Teachers

2.2

$138,177

Special Education Paras

2.8

$72,361

CTE Teachers

4.0

$315,216

Classroom Teachers

1.4

$90,746

Adjustment Counselors

0.6

$74,320

Nursing Staff, Including 1:1

1.6

$128,302

Coordinators and Coaches

2.0

$137,312

Salary Reserve
Reduction

($400,000)

IT Staffing

2.0

$132,000

School Choice Offset

($500,000)

Buildings & Grounds Staffing

3.0

$204,414

Special Education Tuition

($128,000)

SUBTOTAL
Personnel Offsets
NET to BUDGET

23.6
(7.0)
16.6

$1,534,186
($1,542,131)
($7,945)

Personnel Offsets

FTE

Amount

Staff Reductions

(7.0)

($424,131)

Footprint Offset

($60,000)

Facility Rental Offset

($30,000)

Total Personnel Offsets

($1,542,131
)

FY2023 New Personnel Priorities
Not Included in Recommended Budget
Category

FTE

Amount

Registered Behavior Technician

1.0

$30,000

Dual Language Reading Specialist

1.0

$71,451

Dual Language Para (Gr. 2)

1.0

$26,986

Math Coach / Interventionist

1.5

$99,264

Reading Specialist

0.5

$33,079

Special Education Paras (TSP)

3.0

$91,398

CTE Paraprofessional

1.0

$23,250

Bilingual Clerk

0.5

$24,166

Theater Teacher

0.7

$46,311

Human Resources Manager

1.0

$97,375

Custodians

3.0

$156,264

Electrician

1.0

$75,000

15.2

$774,543

TOTAL NOT FUNDED

FY2023 Non-Personnel Priorities
Included in Recommended Budget
Expense Category
Contract Services
Professional Development
Instructional Supplies & Materials

Amount
$342,987
$61,500
$233,645

Regular Education Tuition

$82,000

Graduation Expense

$18,000

Insurance Premiums

$50,000

Preventative Maintenance

$50,000

Security Infrastructure Maintenance

$15,000

SUBTOTAL Non Personnel Expense
Non-Personnel Offsets
NET to BUDGET

$853,132
($353,229)
$499,903

FY2023 Non-Personnel Priorities
Not Included in Recommended Budget
Expense Category

Amount

Contract Services – Enrichment, Activities

$20,000

Professional Development

$98,000

Instructional Equipment

$10,000

Total

$128,000

Districtwide and School Cost Center Comparison

68% of the FY2023 recommended school budget is for the direct benefit of schools, with districtwide
supports comprising 32% of the recommended budget. Overall, the districtwide cost center budgets
decline, with schools receiving the increased support.

Summary of Districtwide Support Cost Centers

Districtwide Supports Budget Allocation
These 7 districtwide cost
centers operate in service of our
schools.
The largest districtwide cost
centers are:
• Special Education, 34%
• Operations & Maintenance,
27%
• District Administration, 14%
Special Education and
Operations & Maintenance
together comprise 61% of these
7 cost centers.

School Level Budget Summary
The three largest schools are:
• Salem High, 27%
• Collins Middle, 15%
• Witchcraft Heights, 11%
The elementary schools
combined (not including
ECC), comprise 48% of the
school level cost center
budgets.
The secondary schools
combined (including NLIS and
Salem Prep) comprise 47% of
the school level budget.

Chapter 70 Education Aid to Cities and Towns
2020: With the passage of the
SOA Salem’s FB increases by
9% and CH70 Aid by 18%.
than
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2021: FB decreases by 0.9%
due to 2.1% enrollment decline;
CH70 Aid is level funded.
2022: FB increases 0.9%
despite 4.9% decrease in
enrollment; CH70 Aid increases
0.5%.
2023: FB increases 4.6%,
despite 4.1% decrease in
enrollment; CH70 Aid increases
0.5%.

Salem’s Target Aid Share Has Declined Dramatically
Target Aid Share determines the amount of
the Foundation Budget that the state will pay
to each community (Chapter 70 Aid).
It is based on a formula that evaluates “ability
to pay” based on wealth (property values and
income) and municipal growth.
Salem’s declining enrollment combined with
the decreasing target aid share is holding
Chapter 70 increases to just 0.5% for a
second year (despite a 4.6% increase in FB
for 2023).
A note on Salem’s perceived wealth: Of the
351 communities in MA, Salem ranks 205 for
EQV and 238 for Per Capital Income.

FY2023 Budget Summary
FY2022
Adopted
Budget

FY2023
Requested
Budget

Personnel

$52,764,411

$56,576,304

$3,811,893

7.2%

$54,667,234

$1,902,822

3.6%

Non-Personnel

$13,833,507

$15,494,766

$1,661,259

12.0%

$15,007,979

$1,174,472

8.5%

Total

$66,597,918

$72,071,070

$5,473,152

7.8%

$69,675,213

$3,077,294

4.6%

$69,675,213

$2,577,295

3.8%

Category

Adjusted for
Settlements

$67,097,918

FY2023
%
%
$ Change
Recommended $ Change
Change
Change
Budget

Final Thoughts/Next Steps
•
•
•
•

Budget is inextricably linked to our district values and priorities
The focus remains on classrooms and schools
Responsive to community, staff, school leader and School Committee feedback
City finances relative to state aid might necessitate further review of the proposed
budget

Future budget meetings:
• Public budget hearing will occur on Monday May 2nd at 6 pm
• School Committee to discuss budget at May 2nd meeting (7 pm)
• Scheduled vote on budget proposal– Monday, May 16th
*Please send feedback to: budget@salemk12.org

“The budget is not just a collection of numbers,
but an expression of our values and aspirations”
--Jacob Lew, Former Us Secretary of Treasury
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