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Core Priorities of the Salem Public Schools 
2023-2026 Strategic Plan

1.1 
Accelerate academic 
achievement for all 
students

2.2 
Engage educators in 
high-quality professional 
learning designed to 
strengthen instruction 
and prepare them to 
meet the needs of all 
students

3.4 
Elevate the voices of 
students, parents and 
families to tap into their 
funds of knowledge and 
encourage them to take 
action and lead.

4.2 
Fully integrate practices 
and guidelines district 
wide to build efficiencies 
and optimize impact.
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SPS IT Mission and Vision

Salem Public School's Instructional Technology team believes in using technology to foster 

independence in learners as they access new knowledge and acquire the essential skills needed for 

life beyond the classroom. We believe that technology is an essential tool for enhancing teaching 

and learning through engaging lesson design and data-informed practices, and strive to support 

its use by educators and administrators as they focus on our students' growth. We believe that 

families should have access to resources and communication tools in support of their student's 

education.
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2.2 
Engage educators in 
high-quality professional 
learning designed to 
strengthen instruction 
and prepare them to 
meet the needs of all 
students
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3.4 
Elevate the voices of 
students, parents and 
families to tap into their 
funds of knowledge and 
encourage them to take 
action and lead.
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4.2 
Fully integrate practices 
and guidelines district 
wide to build efficiencies 
and optimize impact.



Academic Excellence for All  •  Systems of Support  •  Strategy & Accountability  •  Developing Our Workforce

Essential Resources



Salem Public Schools

2024 - 2025 Equipment Approximate Cost

Elementary Student Hardware Kindergarten & 1st Grade 
Chromebooks

440 per unit
$341,000

Middle Student Hardware Specials / Multilingual Learner and 
Special Educations Chromebooks

325 per unit
$74,750

High School Student Hardware Incoming 9th Grade Chromebooks 440 per unit
$154,000

Educator Hardware 220 Educator Chromebooks 650 per unit
$143,000

Classroom Hardware Classroom displays (WHES/BAIS) 2500 per unit
$162,500

Yearly Total
Based on estimated enrollment totals and current costs

$736,650

Proposed 3 Year Budget Estimates
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2025 - 2026 Equipment Approximate Cost

Elementary Student Hardware 2nd and 3rd Grade Chromebooks 325 per unit
$260,000

Middle Student Hardware 8th Grade Chromebooks 325 per unit
$104,000

High School Student Hardware Incoming 9th Grade Chromebooks 440 per unit
$154,000

Educator Hardware 220 Educator Chromebooks 650 per unit
$143,000

Classroom Hardware Classroom displays (Carlton/HMLS) 2500 per unit
$115,000

Yearly Total
Based on estimated enrollment totals and current costs

$767,000

Proposed 3 Year Budget Estimates
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2026 - 2027 Equipment Approximate Cost

Elementary Student Hardware 4th and 5th Grade Chromebooks 325 per unit
$260,000

Middle Student Hardware 7th Grade Chromebooks 325 per unit
$104,000

High School Student Hardware Incoming 9th Grade Chromebooks 440 per unit
$154,000

Educator Hardware 220 Educator Chromebooks 650 per unit
$143,000

Classroom Hardware Classroom displays (Bates/Salts) 2500 per unit
$87,500

Yearly Total
Based on estimated enrollment totals and current costs

$748,500

Proposed 3 Year Budget Estimates
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Current Organizational Chart
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Future Personnel Opportunities

• Potential involvement of library spaces, time block and 

personnel for technology teaching and tier one support

• Rethinking of the role of Digital Learning Coach and what this 

looks like in a post COVID-19 education landscape

• Strategizing support of applications and data integrations as 

more resources become digital and data access becomes a 

premium commodity
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Students

Students have the appropriate skills and independent, equitable access to the information they need for 
current and future success

Develop and deploy a vertically 
aligned set of technology 
competencies which are 
embedded in the current content 
curriculum maps

● Review existing state standards and choose priority standards
● Create a scope and sequence
● Review existing maps and choose alignment potentials
● Meet with coaches for feedback
● Create lessons
● Create 1-pager for principals with “look-fors”
● Plan a year long review with observation and data collection
● Consider report card options

Provide all students with 
well-functioning and up-to-date 
technology that allows access to 
curriculum materials and 
assessment platforms

● Establish a replacement cycle for student devices at all grade levels
● Determine key functions each student device must have
● Develop a budget line to reliably keep up with replacement cycle

Ensure that all learning spaces 
have robust Internet access for 
instruction

● Perform school-wide evaluation of WiFi in all learning spaces
● Identify where Internet is less than adequate
● Engage with the network team to plan for upgrades where needed
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Administrators and Educators

Educators have clear pathways to the information and tools needed to create innovative, high- rigor tasks 
for students

Provide a well-designed, 
dynamic collection of educator 
technology competencies and 
corresponding learning 
pathways for teachers and 
administrators to select from 
when setting their professional 
technology goal

● Develop admin and educator tech competencies and goals based on an 
annual data collection on admin and educator technology needs and 
interests

● Establish an annual evaluation of district needs based on new or 
sunsetting technology subscriptions

● Incorporate changes to industry technology expectations

Provide support and tools to 
educators and administrators 
in their learning via coaching, 1:1 
and group training, and 
just-in-time (JIT) training

● Establish a replacement cycle for administrator and staff devices, 
including classroom technology

● Inventory and maintain subscriptions of online productivity and 
professional management tools

● Add appropriate funding to accomplish the above investment items
● Develop learning modules that will support admin and educator learning 

goals
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Family and Community

Family and community members have access to technology training and resources in support of their 
students’ learning

Provide multi-modal training and 
resources for families and 
community members to develop 
proficiency with technology 
platforms used by students

● Review existing resources and identify gaps in our existing technology 
trainings.

● Revise existing trainings to make them relevant and consistent.
● Develop a survey for FEFs to identify technology needs and trainings
● Create new resources and/or live training opportunities based on 

results
● Identify and develop technology competencies and training for FEFs

Work with existing community 
partners to co-develop a needs 
assessment and action plan to 
further strengthen quality 
technology outreach to families 
and community members

● Develop relationships with community partners and community 
members in an effort to identify technology training needs within 
Salem

● Collect data and perform outreach via surveys, attendance at school 
and city events

● Build skills training program that supports the work of community 
partners
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Data Management

Data is accurate, accessible, comprehensible, and utilized for transparency in decision making, all while 
maintaining 
appropriate confidentiality

Create a self-service data 
aggregate system for teachers 
and leaders to access pertinent 
holistic student information

● Establish the features needed for a successful warehousing of data
● Identify data points for matching district initiatives and connect data sources to the data 

warehouse
● Provide the vendor with specifications for data visualization
● Test specifications with a small stakeholder group, for feedback and adjustments
● Define permissions for user roles in accordance with data governance protocol
● Provide guidance and professional development for all users for self service data access
● Collect ongoing feedback for next iteration

Organize a clear and predictable 
data strategy that reports on 
district initiatives and provides 
analysis

● Prepare a calendar based on the district strategic plan, and input from leadership 
stakeholders

● Refine the process for the collection and delivery of data requests with criteria for data 
analysis

● Explore standardized formatting options for data visualization
● Present data product to stakeholder for feedback, revisions and follow-ups

Establish a data governance 
protocol to improve data accuracy 
while maintaining appropriate 
confidentiality

● Identify all SIS data points and entry process
● Implement tools to automate data eliminating human error where practical
● Develop a list of standard operating procedures that show which parties are responsible for 

initial data entry, data changes and auditing
● Create activity change reports for auditing and review data entry practices and revisions on a 

regular basis
● Define permissions for user roles for use in all data systems
● Form a data advisory group consisting of stakeholders, at both district and school levels to 

guide all areas of data systems and structures
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Progress Monitoring

Metric EOY 2024 EOY 2025 EOY 2024

At least 70% of families report confidence that their 
child is continuing to learn and succeed in school. 
(Panorama parent survey - to be developed)

50% 60% 70%

Increase annual teacher well being and belonging 
composites to 68% for well-being and 75% for 
belonging. (Panorama staff survey)

60% / 70% 64% / 73% 68% / 75%

Reduce district-wide chronic absenteeism to 18% and 
reduce dropout rate to 2%  (Attendance data) 20% / 3% 19% / 2.5% 18% / 2%

60% of staff  report that they have  adequate access to 
the materials and information they need to be effective 
in their jobs. (To be added to Panorama)

50% 55% 60%


