Appendix C: End-of-Cycle Summative Evaluation Report: Superintendent

The performance of every educator is rated against the four performance Standards defined in the educator evaluation regulations. All educators
earn one of four ratings: Proficient, Exemplary, Needs Improvement or Unsatisfactory. Most effective educators will be rated Proficient on a Standard
rather than Exemplary because Exemplary is reserved for educators — superintendents included — whose practice in a particular area is so strong
that it can be a model for others. Each rating has a specific meaning:

=  Proficient performance is understood to be fully satisfactory. For the superintendent, and all other administrators as well as teachers, this is the
rigorous expected level of performance. It is a demanding, but attainable level of performance.

= Exemplary performance represents a level of performance that exceeds the already high standard of Proficient. A rating of Exemplary is
reserved for performance on an Indicator or Standard that is of such a high level that it could serve as a model for leaders regionally or
statewide. Few educators—superintendents included—are expected to earn Exemplary ratings on more than a handful of Indicators.

= Arating of Needs Improvement represents performance that is below the requirements of a Standard but is not considered to be Unsatisfactory
at the time. Improvement is necessary and expected. For new educators, performance is often on track to achieve proficiency within three
years.

= Unsatisfactory performance is merited when performance has not significantly improved following a rating of Needs Improvement, or
performance is consistently below the requirements of a Standard and is considered inadequate, or both.

. _____________________________________________________________________________________________________________________________________________________________________|
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End-of-Cycle Summative Evaluation Report: Superintendent

Superintendent: Stephen Zrike

Evaluator: Mary Manning 1/15/24
Name Signature Date

Step 1: Assess Progress Toward Goals (Complete page 3 first; check one for each set of goal[s].)

Professional Practice Goal(s) [] Did Not Meet [] Some Progress ] Significant Progress L] Met Iﬁxceeded
Student Learning Goal(s) [] Did Not Meet [] Some Progress ] Significant Progress m/let [ ] Exceeded
District Improvement Goal(s) [] Did Not Meet [] Some Progress [] Significant Progress [ ] Met Ijixceeded

Step 2: Assess Performance on Standards (Complete pages 47 first; then check one box for each Standard.)

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently
below the requirements of a standard or overall and is considered inadequate, or both. CZ; - "E'
. . . . . (=
Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be S o @ =
Unsatisfactory at the time. Improvement is necessary and expected. .{% GE, (&) a
Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. = % E "'5 g'
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. % § g' E L%
Standard I: Instructional Leadership O O J O
Standard Il: Management and Operations O O O J
Standard Ill: Family and Community Engagement O O O J
Standard IV: Professional Culture O O O j
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End-of-Cycle Summative Evaluation Report: Superintendent

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)

[ ] Unsatisfactory [ ] Needs Improvement []Proficient gExemplary

Step 4: Add Evaluator Comments
Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory.
Comments:

| have rated Dr. Zrike exemplary in three of the four standards, and thus exemplary overall.

Athough perhaps unusual, | have no hesitancy in doing so.

| believe he does indeed stand “as a model for leaders regionally or statewide.”

He is certainly a model for the educators and employees of our school system.

And he is a model for families, caregivers and community members.

I have myself previously worked in the SPS for many years, and thus under many superintendents.

A few were less than what was hoped.

Most were good; a few were outstanding in some or many aspects of the work.

But Dr. Zrike stands out.

His skill set ranges across interpersonal, academic (instruction and assessment,) multiingual learners, logistics, budget, personnel,
legal, community, caregivers ... the list goes on.

Since arriving in Salem to the present day, his leadership has continuously brought much-needed and increasing improvemnt.
| think this is because he encourages and assimilates input, he elicits feedback, he “works well with others” but he also has
established and continues to be confident that he is ultimately the leader.

He is leading us well.

. _____________________________________________________________________________________________________________________________________________________________________|
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Superintendent’s Performance Goals

Superintendents must identify at least one student learning goal, one professional practice goal, and two to four district
improvement goals. Goals should be SMART and aligned to at least one focus Indicator from the Standards for Effective

Administrative Leadership.

Goals Focus Indicator(s)

Description

Did Not Meet
Progress
Significant
Progress
Exceeded

Some

Student Learning Goal

The superintendent will work with Salem Public School educators to support
our students to become independent learners who can achieve at their grade
level or higher.

O
O
O
E\ Met
O

Professional Practice
Goal

As nart of the district’'s commitment to-fiercelv-advancina-eauitv-across-the
ASPar-oHh HetS-commitmer ! Y 1GHg-equH th

oot t o HtoHercEhy—<atveat ty St ooS

learners (MLs). SPS will strengthen practices and models for serving
multilingual learners to ensure they have equitable access to meaningful and

district, the superintendent will lead an explicit focus on supporting multilingual

rinorous laarnina onnortunitias that huild an their cultuiral and linauistie assats
HGOroUS PPOe tHatPBthG-OR e CUittdaaRGHRAGUSHCASSES

District Improvement
Goal 1

oty o

and the academic, lioguistic, social and emotional supports they need to

succeed.
To lead the upcoming (post-covid) strategic planning effort for the SPS

O S

NS

District Improvement

pracess, implementation,and progress maonitaring. The strategic plan must
be visionary, forward thinking, and set aggressive and attainable goals for

improved student outcomes. O O O O O
Goal 2
District Improvement O 0 0 0O 0O
Goal 3
District Improvement
P O O O O O

Goal 4

Standards and Indicators for Effective Administrative Leadership

Superintendents should identify 1-2 focus Indicators per Standard aligned to their goals.

I. Instructional Leadership

Il. Management & Operations

Ill. Family & Community Engagement

IV. Professional Culture

I-A. Curriculum

I-B. Instruction

I-C. Assessment

I-D. Evaluation

I-E. Data-Informed Decision-making
I-F. Student Learning

II-A. Environment I1I-A. Engagement

II-B. HR Management and Development I1I-B. Sharing Responsibility
II-C. Scheduling & Management I1I-C. Communication
Information Systems 1I-D. Family Concerns
I1-D. Laws, Ethics, and Policies

II-E. Fiscal Systems

IV-A. Commitment to High Standards
IV-B. Cultural Proficiency

IV-C. Communications

IV-D. Continuous Learning

IV-E. Shared Vision

IV-F. Managing Conflict
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Mary Manning
To lead the upcoming (post-covid)  strategic planning effort for the SPS process, implementation, and progress monitoring. The strategic plan must be visionary, forward thinking, and set aggressive and attainable goals for improved student outcomes. 

Mary Manning
As part of the district’s commitment to fiercely advancing equity across the district, the superintendent will lead an explicit focus on supporting multilingual learners (MLs). SPS will strengthen practices and models for serving multilingual learners to ensure they have equitable access to meaningful and rigorous  learning opportunities that build on their cultural and linguistic assets and the academic, lioguistic, social and emotional supports they need to succeed.

Mary Manning

Mary Manning

Mary Manning

Mary Manning
The superintendent will work with Salem Public School educators to support our students to become independent learners who can achieve at their grade level or higher.


Superintendent’s Performance Rating for Standard I: Instructional Leadership

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to

superintendent goal(s).) U NI

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes. O O

O Focus Indicator (check if yes)

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. O O

O Focus Indicator (check if yes)

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to
their practice when students are not learning.

O Focus Indicator (check if yes)

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract
provisions. O O

O Focus Indicator (check if yes)

SN NN

school assessment results and growth data—to inform school and district goals and improve organizational performance,
educator effectiveness, and student learning.

O Focus Indicator (check if yes)

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and /]

O
O
O

The Student Learning Indicator does not have corresponding descriptions

I-F. Student Learning: Demonstrates expected impact on student learning based on multiple measures of student learning, growth, of pracice. Evidence of impact on student learming based on muliple
and achievement, including student progress on common assessments and statewide student growth measures where available measures of studant learning, growth, and achievement must be taken

into account when determining a performance rating for

OVERALL Rating for Standard I: Instructional Leadership ,

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared vision that O O
makes powerful teaching and learning the central focus of schooling.

O

Comments and aljalysis (recommended for any overall rating; required for overall ratin_g of Exemplary, Needs Improvement or Unsatisfactory):
Dr. Zrike continutes to work toward each of the statements in the section above.

He has been successful in moving the SPS into a far better place than when he arrived, and in ensuring that those improvments
continue each year. His success on his goals, the district’s strategic plans, the systems he has put into place, all under a very
intensive and intricate over-arching umbrella of equity, diversity and inclusion, are being embraced acrfoss the district and across the
communituy, as it has become clearer each year that he is both fully committed to, and fully capable of, bring his vision to reality.

My assessments for all indicators in this section would be exemplary but for the word “all” in indicators A,B,C,and D. | believe the
expectation that he could ensure “all” for any of these is in practical terms an impossibility. He can only be proficient.

. _____________________________________________________________________________________________________________________________________________________________________|
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Superintendent’s Performance Rating for Standard Il: Management & Operations

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI P
superintendent goal(s).)

II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of
safety, health, emotional, and social needs. Oa Oa O

O Focus Indicator (check if yes)

1I-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction,
development, and career growth that promotes high-quality and effective practice. O O O

O Focus Indicator (check if yes)

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching,
learning, and collaboration, minimizing disruptions and distractions for school-level staff. O O O

O Focus Indicator (check if yes)

II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies,
collective bargaining agreements, and ethical guidelines. O O O

O Focus Indicator (check if yes)

II-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures
consistent with district- and school-level goals and available resources. O O O

O Focus Indicator (check if yes)

OVERALL Rating for Standard Il: Management & Operations

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, efficient, and O O O
effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

NSRRI SR

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):
Dr. Zrike excels in leadership in all areas of this standard. His drive for continued improvement in each indicator has been the underlying energy leading to
investment by all departments to make strides in communication, cooperation, planning, goal-setting, organization and accountability both within and among all
departments. His interpersonal skill set is of great benefit, whether in informal or more structured situations. Most positive is his insistence that all of this work be
started and completed under the values that he has led the SPS to bring to all decisions.

. _____________________________________________________________________________________________________________________________________________________________________|
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Dr. Zrike excels in leadership in all areas of this standard. His drive for continued improvement in each indicator has been the underlying energy leading to investment by all departments to make strides in communication, cooperation, planning, goal-setting, organization and accountability both within and among all departments. His interpersonal skill set is of great benefit, whether in informal or more structured situations. Most positive is his insistence that all of this work be started and completed under the values that he has led the SPS to bring to all decisions. 


Superintendent’s Performance Rating for Standard lll: Family and Community
Engagement

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to
superintendent goal(s).)

IlI-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute
to the effectiveness of the classroom, school, district, and community. O O O

O Focus Indicator (check if yes)

IlI-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and
development at home, school, and in the community. O O O

O Focus Indicator (check if yes)

IlI-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders
about student learning and performance. O O O

O Focus Indicator (check if yes)

I1I-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner.
O Focus Indicator (check if yes)

OVERALL Rating for Standard Ill: Family & Community Engagement
The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with O O O
families, community organizations, and other stakeholders that support the mission of the district and its schools.

ENENENENE

Comments r;md analysis (recommended for any overall rating; required for ovgarall rating of Exemplary, Needs Improvement or Unsatisfactory):
This continues to be an area of tremendous success for Dr. Zrike.

He continues to be unrelenting in his efforts to provide, expand, and refine both his communications and his relationships with parents,
caretakers, and the community.

His successes are quite evident in the feedback which parents and caretakers provided to him when he asked for their feedback prior
to this process.

. _____________________________________________________________________________________________________________________________________________________________________|
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Superintendent’s Performance Rating for Standard IV: Professional Culture

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI P
superintendent goal(s).)

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high
expectations for achievement for all. O O O

O Focus Indicator (check if yes)

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected. O O O

O Focus Indicator (check if yes)

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills.
O Focus Indicator (check if yes) = = =

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student

data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these O O O
behaviors in his or her own practice.

O Focus Indicator (check if yes)

UENIENEENE

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which J
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. O O O
O Focus Indicator (check if yes)
IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building ,
consensus throughout a district or school community. O O O

O Focus Indicator (check if yes)

OVERALL Rating for Standard IV: Professional Culture

The education leader promotes the learning and growth of all students and the success of all staff by nurturing and sustaining a O O O V
districtwide culture of reflective practice, high expectations, and continuous learning for staff.

Comments an_d _anglysis (re_commended for any overa_1|| rati_ng; required fo_r overgll rating of Exemplary, N_eeds Improvement or Un_satisfaptory):
B - Again, it is impossible to ensure in all situations, but he is quick to respond effectively should a situation arise that needs response,

thus acknowledging the inappropriate and/or illegal issue, supporting the victim, and taking appropriate action with the offender.

Overall, another very strong area for D. Zrike.
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