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End-of-Cycle Summative Evaluation Report: Superintendent T
#

Superintendent: Dr. 5,‘.1.;!11._!,1 Like

Evaluator: B Mobbmen o il - 1 §ftezs
Name Signature Date
Step 1: Assess Progress Toward Goals (Complete page 3 first; check one for each set of goal[s].)
Professional Practice Goal(s) O Did Not Meet ] Some Progress [ significant Progress CJ Met E‘/Emedeﬂ
Student Learning Goal(s) [ Did Not Meet ] Some Progress Efsignrﬂuﬂrﬂ Progress [ Met [ Exceeded
District improvement Goal(s) (] Did Not Meet [ some Progress ﬁ‘gmmm Progress [LFmet [] Exceeded

Step 2: Assess Performance on Standards (Complete pages 4-7 first; then check one box for each Standard.)

Unsatisfactony = Pedommants on a standard or overall has not significantly impeoved following a rating of Mewds Improvement, or parformance is consistently
below the requirements of a standard or overall and i considared inadequate, or both.

Needs improvementDevaloping = Pedomance o0 a standard or overall is below the requirements of a standard or overall but is not considered o bt
Unsatisfackony at the tire. Impravement & necessary and expicted.

Proficient = Proficiant practice ks understood to be fully satisfactory. This s the rigorous axpected level of parformance.
&mumdsmmmwmwamwmm;uwuamﬂm regionally or statewide,

Standard |: Instructional Leadership

Standard |I: Management and Operations

Standard Ill; Family and Community Engageamant

Standard IV; Professional Culture
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End-of-Cycle Summative Evaluation Report: Superintendent et
Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)
[] Unsatisfactory [ ] Needs Improvement []Proficient E/étmmarr

Step 4: Add Evaluator Comments

Comments and analysis are recommended for any rating bul are required for an overall summative rating of Exemplary, Neads Improvement or Unsatisfactory.
Comments: Pe. 7 ik Llewdersiwr hak boen indgrel \n drivw Mop fod Proaeds. e wmpremends wdve Seen

v ey OCq dopni . Performetoe , ke spvufeas ool fufhert ok oue Aiped afe a ffowaT T P 2e-ke ARG
ﬂ.'-:-l-.#-i oledd une a viniga, 1adkgnby, ad g Comm ibpeat 1oy (luda fs A

| Eaee Trere are saf sontaft fBr ies 03 [O otrcome &5 P by o i Prese tin Chofedd dom iy

H.q-ﬂl:ﬁiu-"wffi"‘ ':ﬂ‘ﬁrl'tﬂﬂ-lbf? Folr l.-'-"'ﬂ#ul? f‘ﬂjc.?a..._(" Al é—aﬂ:?; gq_%-.; e ',gr M}-
aur s odacts ad S hST. e kot
D ke 15 sz‘r he ikt Loglin b The Shep-
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Superintendent’'s Performance Goals

Superintendents must identify at least one student learming goal, one professional practice goal, and two to four district
improvement goals. Goals should be SMART and aligned to at least one focus Indicator from the Standards for Effective

Administrative Leadarship.
Goals Focus Indicator(s) Description
Yinm Figwm e frogesy rowaed n:-l-umvl [T T o Seelesg
Student Learning Goal Tacel B fravey | O W/ - o o
P et T Fed e g .
A | L etees oF S et 0 ¢ Fo peafin fihm
rION, oy O o o . O
Goal
ne Derwishadingd R o pabenatg talgpeuet WiTh Smkb il s ekdy
District Improvement rediets ad wimdir £ mevetd L
ink7, teatess, § ol L pmtr=.
doal 1 ol rioe W;r&wﬁ a|le|e|e |0
District Improvement
Goal 2 o o ] o o
District Improvement
Goal 3 | O O O O o
X
District Improvament |
I Goal 4 | = o 0 m| ]
N = i Lesdership iI. Managemaent & Operations 1. Family & Community Engagement V. Professional Culture |
I-f. Curricudurm -4, Environment 1ll-A. Engagement A, Commitrment to High Standards
I=B. Instruction II-B. HR Management and Development | ll-B. Sharing Responsibility V-B. Cultwral Proficiency
I-C. Assessment I-C. Scheduling & Managemaent li-€. Communication IV-C. Communications
I-D. Evaluation Information Systems 11-D. Family Concerns

I-E. Data-Infarmed Decision-making
I-F, Student Learning

li-D. Lawes, Ethics, and Policies
II-E. Fiscal Systems

-0, Continuous Learning
IV-E. Shared Vision
IV-F. Managing Conflict

R e T ke L L B T L T L —
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Superintendent’s Performance Rating for Standard I: Instructional Leadership

Rate each focus Indicator and indicate the overall Standard rati
superintendent goal(s).)

ng below. (*Focus Indicators are those afigned o

FA. Curriculum: Ensures that all instructional stafi desig
well-structured lessons with measureabls culcomis,
O Focus Indicator (chack if yes)

n affective

and rigorous standards-based units of instruction consisting of

B,

Iﬂhﬂ:ﬂm:ﬁmmthﬂipﬂtﬁmumalmmmﬂmhm
engage all sludents, and ame personalized o pooommodate d
O Focus indicator (chack if yes)

sxpaciabons regarding content and quality of effort and work,
ersa leaming styles, needs, interests, and levels of readiness,

Azsessment: Ensuras that all principals
informal methods and assessments o measure student
Rhesir praclice when students are not leaming,

O Focus indicator (check if yos)

Evaluation: Ensures aflectve and 1

and adminisiralorns Bcilitate
laarming,

practices that propel personnael to use a variety of formal and
growih, and understanding and make necessary adjustmants bo

provisions,
O Focus Indicator (check if yes)

I-E.

mely supervision and evaluation of all staff in alignment with state regulations and contract

Student Learming: Demonsirates

and achievermant, including studant

ns
mﬂmhMMhiﬂm and
m:puwmludmm

expecied mpact on student learmi
PrOgress on common assesarme

and statewide student growtn maasufes whens avalable
OVERALL Rating for Standard I Instry

ctional Leadership

i growth of all students and the success of all stz I
. .h - o hycuﬁﬂﬁlgashwﬁduhmthat

nts

&
=uieh

"G of Exemplary, Needs Improverent or Unsatistactony):
s Jreer L Fegulds Do leoa, aud Otrf ad™  +D P




Superintendent’s Performance Rating for Standard Il: Management & Operations

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators ane those aligned to
superintendent goal(s).)

| 1A Envirenment: Develops and execules effective plans, procedures, routings, and operational systems bo address a full range of
safety, health, emabional, and social neads,

O Focus Indecalor (check if yes) ’2

II-B. Human Resources Management and Developmenk: implements a coheshe approach ko recruting, hiring, induction, 27 -
development, and caresr growth that promotes high-quality and effeciive practics. O (m ] i o
O Focus indicator (check il yes) VL

I-C. Scheduling and Management Information Systems: Uses systems io ensure opiimal use of data and time for tesching, 1—'1“
leaming, and collaboration, minimizing disruptions and distraclions Sor school-lavel siaff, O o = O

O Focuws Indicator (chock if yes)

iI-D. Law, Ethics, and Policies: Understands and complies with state and federal lews and mandates, school commitiee policies,
collective hamaining agreameants, and athizal gusdelines, O O : B/
O Focus Indicator (cheack if yea) =

I-E. Figcal Systems: Develops a budget thal supports the districl’s vision, mission, and goals; allocales and manages expenditures

constend with disthict- and schoollevel goals and avallable resourcas. o o o
O Focus Indicalor (check if yes)
e ——————
OVERALL Rating for Standard 11: Management & Operafions
The education leader promoles the leaming and growth of all students and the success of all staff by ensuring a safe, efficient, and O O t{

!mwmuﬁmmmmmtmmmm.ﬂm.mmnm
Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Nesds improvement or Unsatisfectony):
&« O e bat P Covirtabuind Wir ddin(iheii Teador s gy Gich 55 Fruapspal Suptfor orHMﬁ?r‘i.hu..fp PPy caprts
Mwsbf o Sase Suhecls GPORMA Drlike ouerSees huldiy Fudhfs Treeth o . guieck Wtd do byl sholods o8 ©
et Pl m%%m%ﬁ;_ lebeer 3

e D Zhbe G op uphe ﬂu‘-‘qkﬂrﬂhM ik Latn), efdts; o dirrae PO enad o3 tant Hes
TRAT Parasd™ Grproch ™= a5, 2 ol dickiio ""“'}.ﬁn.f TEAIT i d  Aoc pondwle Eaal

w#..khﬁ;{“ hitl Po et 2R Eurd5 i Cuee va.u‘ﬁr oy Sont Em‘ﬁ,,..pf
For ho ™ Sl Fusel Shalod3 - Tass o5 b Vil Boger 4 ﬁiﬁﬁm{f“ ‘
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Superintendent’'s Performance Rating for Standard lll: Family and Community
Engagement EDUCATION

Rate aach focus Indicater and indicale the overall Standard rating below, ("Focus Indicators are those aligned 1o
supanntendent goal(s).)
TI-A. Engagement: Actively ensures that all familes ane wilcomsa members of the classnoom and school community and can contribule
1o the: effectiveness of the classroom, school, disirict, and community,
O Focus Indicabor (check if yes)

Iii-B, Sharing Responsibility: Continuously collaborates with familes and community stakeholders 1o support student laaming and
developmant at home, Schood, and in the community,

O Focus Indicator (Chock if yes)

=G, Communication: Engages in regular, two-way, cullurally proficien communication with families and community stakeholders Ak
about student learming and parformance. o o fin| (v
O Focus Indcator (check if yes) =4

10-D. Family Concemns: Addresses famidy and community concems in an sgquitable, effective, and efficient manner, o o BT L o
O Focus Indicator (check if yes)

OVERALL Rating for Standard |II: Family & Community Engagermnt
The education leader promates the leaming and growth of all sludents and the success of all staff through effective partnerships with (m]
families, communily organzations, and nﬂmaw_uﬂxmﬂﬂ hm:mn of the district and its schoods,

Comments and analysls (recommended for any everall rating; required for overall rating of Exemplary, Needs improvement o Unnﬂﬂ:mﬁ

T "l-"ﬁ-hn.- L'i i J P L) ™ ™ e
b rermphly Iritrmtod s 3 e Suranbondacts O kemains; frboctay jitns: Gins oF Sy ouil G
ErfagemenT. MeSuporunkntind hay Corsirdtly Pone aboue ok beyond snfotip U Comrren) adfinn wm,

(]
Boctias, SFF nd Sodends € Serr Trud Tinay Ll hewd, Jeppurtedd, agt roacvelect .o Pu.r cs Ikt :
Ve Ldee od L ‘ ¥ tadoc o,
s },- Shases reSposbllbeeg ;#-r..w& s Fe SOals bt a dip Pricrifrre Core adb

-ﬂ'ﬁl.-q.r"uﬁ'-.r_.n."]' wilbia g ﬂﬂ..l'r Lorcer NS  Golidiresfoof -I"'p-"h“-l"-.r},, ey ﬁ!ﬂegw’? 1}' e -'-"‘-'1-{..3-1'"""":.
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Superintendent’s Performance Rating for Standard IV: Professional Culture EDUCATION

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned bo
superintendent goal(s).)

V=&, Commitmant to High Standards: Fosters a shared commitment o high standards of sanvice, teaching, and leaming with high
expectations for achievemant for all. W=
O Focus Indicator (chack if yes)
V-8, Cultural Proficiency: Ensures that policies and practices enable sialf members and siudents to interact effectively in & cuttluraly
diverss envinsnment in which studants’ backgrounds, identites, sirengthe, and challengas are respeched, ] a m rd
O Focus Indicator {check if ves) -
IV-C. Communication: Demonsirales strong inlerpersonal, writlen, and vesbal communication skills.
O Focus Indicator (check if yes) I:I = "Em 2l
== S
IV-D. Continuous Learning: Develops and nuriures & culture in which siaff members are reflective about their practice and use studant 82,
data, curreni research, best practices, and theary to continuously adap! practios and achieve improved results. Models these O o o Iﬂ"‘f
behevicrs in his or hes cen practice. Lk
O Focus Indicator (check if yes) e
IV-E. Shared Vision: Succassfully and continuscusly angages all stakehalders in the creation of & shared sducational vigion in which -8
every student is prepared to succesd in postsecondary education and become a responsible citicen and glabal contribuior. O o <0 I:i"""
| O Focus Indicator (check if yes) e
[ IV-F. Managing Confilct: Employs mmhmmmumm and dissenl, constructively resolving conliicl and building zﬁ:" ¥ I'J/
consensus throughout a district or school comemunity. O a H;‘ﬁ?‘
| O Focus indicator (check if yes) Y
|OVERALL Rating for Standard IV: Professional Culture W,..-""
ﬂmuﬁmﬁmh&dﬂfmtmﬂmlﬂﬂmlmlnl:lm‘mﬂhﬂlﬂlllﬂdﬂﬂﬂmm“d'lmﬂhimwmilﬂm"ﬂﬂ = o .
mﬁnﬁammmmm high expectations, mﬂmnh‘lunm hurrm_‘l_’nLg.lEfL Cra
Comments and analysis {recommended for any overall rating: required for overall rating of Exemplary, M!mpmr-nmtnt L'-'lnﬁlhﬂwzd
2 -'} ﬁfz“‘:“;ﬂ:“:ﬁlm tmphatiad Teo cmpuhnes oF Shrtd Conn, bk ok Theode-dd oF Stnuee, Tea
G [ernin @By gio Pecbehiesl Oud ¢ oacoorng o Lo
Commibraa T hath cepedbafong bes Lanbribole d $= o :,jm 0P Asiy Conttnvay rmpmuwsund fhr anl
v Caal Polevidrel) —e —— W*Whﬂmfrmmwhj
Ty T - D 7 edes [e— ] el ki Pro . - T
PSP hhmu“:m‘i ﬁw bt :hﬂu..c:"hd Profi Lrantey, e Aeome Communycatran, N Covfunveys Fearnuy Loy
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